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This survey was distributed to the concerned DG 
NEAR colleagues, or 614 people.  

380 colleagues participated, representing a rate of 

62%. 

EU Survey in secure mode. Only those who have  

received an official link were able to respond. 

The response to this survey is voluntary and col-
lected anonymously. No link will be established bet-
ween these answers and any information that could 
possibly allow the identification of their origin 

Concerned staff 

Collection method 

Protection of personal data 
in this survey 

From 20 October to 18 November 2016 

Method used 

Duration 

The method used was based only on staff consulta-
tion regarding the implementation of open space 
and directly related to the executed jobs and tasks. 

We did not want to segment responses by category 
of personnel. 

We used 8 closed questions corresponding to the 
specific jobs and 4 open questions to allow col-
leagues to provide additional information to certain 
closed questions. 
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In October 2010, and subsequently, R&D denounced the adoption of a buil-
dings policy by OIB favouring the proliferation of open-plan offices within our 
institution (cf  R&D Communications). 

Scientific studies strengthen R&D's position (cf p16) 

In all our actions, we have relied on scientific studies to reinforce our position 
on the negative effects of work in open space for the vast majority of ser-
vices. 

Indeed, most of our colleagues need a great deal of concentration to do their 
work, involving a space devoid of noise. In addition, our colleagues are often 
confronted with the handling of sensitive or confidential data. 

R&D launches OPEN SPACE survey in PMO and DG NEAR 

In order to be even closer to our colleagues and allow them to express 
themselves in the greatest and strictest confidentiality, we have launched 
"OPEN SPACE" surveys to PMO and DG NEAR staff. 
Whether our colleagues are from the PMO or DG NEAR, their answers are 
categorical and without appeal: their work cannot be done in open space, 
given the requirements of their jobs. 

Director General of DG TAXUD listened to his staff and stopped moving 
to open-plan offices (cf  Stephen Quest’s blog) 

Moreover, DG TAXUD’s Director-General has understood t the fears of his 
staff. He therefore made consulted within his DG to be sure that this 
workspace met his expectations and those of his staff by bringing together 
the 3 C: "Content, Collaboration, Communication" promoting a real "Win-win-
win". 
He listened to his staff and took the wise decision to stop any move to 
open space. 

A workspace formula not  in line with most of the Commission's tasks 

It is therefore obvious that this work space formula cannot correspond to all 
services but must be studied on a case-by-case basis and according to the 
specificities of the jobs, as stipulated in the Commission's Housing Condi-
tions Manual - Part 2  

http://www.cc.cec/fpfis/blogs/stephen-quest/onmoving/
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OIB Director joins R&D position on Open Space 

Finally, the OIB’s Director joins our position in recognising that open space is toxic 
(cf see video from 4’40’’ ), calling this solution old and well below OIB projects which 
are to set up "Collaborative spaces". These "dynamic" spaces will have as objective 
to choose the workspace according to the flexibility and the type of work carried out. 
. 
Open space ... Collaborative spaces ... Two different terms but always the 
same constraints... 

We were the first to support the new working methods allowing flexibility for 
everyone to reconcile work and private life, especially after the introduction of the 40 
hour week. .Howevert we never wished or envisaged that this progress could open 
the Pandora's box ... and again to the detriment of all staff! 

To this end, we recall that "The Economist" confirms the position of R&D on open 
space and collaborative space (cf article) : "we cannot force colleagues to share 
large noisy spaces ... interrupt their concentration ... workers suffer In silence ... dis-
traction ... the problem is serious ... frequent interruptions ... increased time to finish 
a job ... multitasking reduces the quality of work ... lower efficiency by going from 
one task to another because the brain continues to think in the old task ... ". 

R&D gave the floor to the staff of DG NEAR  
Recall of facts 

Last October, the Directorate of Resources of DG NEAR informed the staff of the 
decision of senior management to move to building L-15, specifying that workspace 
would be arranged in open space since this option would be the most appropriate 
to meet the objectives of bringing together the staff in a single building and thus im-
prove the work, communication and mutual understanding within the DG. 

The Director-General made clear that  this decision was conditional and would apply 

only if certain elements were met, such as the needs of the DG and the welfare of 

the staff. 

Subsequently, at the "NEAR breakfast" on 24 October, staff raised doubts and con-

cerns about the layout of this new workspace. 

Four themes were highlighted: 

 safety / health; 

 noise / concentration; 

 well-being / health 

 confidentiality. 

 On 3 November the Directors were invited to designate representatives to carry out 

an internal consultation with staff on the setting up of open space, with reference to 

the Housing Conditions Manual. 

At the outset of his communication, the Director-General made clear that this pro-
cess would not happen overnight and that discussions would take place with staff 
and staff representatives 

https://myintracomm.ec.europa.eu/dg/oib/multimedia/Videos/Pages/index.aspx
http://www.renouveau-democratie.eu/wp-content/uploads/2016/11/The-collaboration-curse-_-The-Economist.pdf
https://myintracomm.ec.europa.eu/dg/near/it/logistics/Pages/L15-office.aspx
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R&D listens to DG NEAR’s staff 

Last October, at staff request, R&D have participated in a meeting organized 
by DG NEAR’s colleagues 

Having noted that there was a lack of proper consultation formally organised 
by DG NEAR, R&D decided to consult all colleagues and to launch a survey 

through EUSurvey on the setting up of OPEN SPACE in DG NEAR. 

This survey was distributed to 614 colleagues via EU Survey and in secure 
mode. Only those who have received an official link were able to respond. 
380 colleagues (62%) took the time to answer the questions and have sub-
mitted their comments reflecting their fears about this new work arrangement. 

We thank all our colleagues for their participation and the trust they 
have placed in us. 

The results of this survey demonstrate that DG NEAR’s staff does not wish to 
move to open space for strictly professional reasons. 

R&D carried out an in-depth analysis of this survey and presents the 
results below. 
  
Cristiano Sebastiani, 
President 

 
 
 

R&D  communications  
 
Tract R&D 08 october 2010—  Open space  : colleagues to be crammed into offices!  
 
DIGIT   
Black Pearl 1: Degradation of working conditions in sight in the New Black Pearl Building 

Black Pearl 2: Peal peril for passengers of the Black Pearl 
15 February 2016: « Open  Space » Oddyssey—Act II, Scene III DG DIGIT enters the 
stage without consulting staff  
03 March 2016: Black Pearl – Finally DIGIT opens the dialogue  
 
PMO 
Tract R&D 21 April 2016 : Removal of PMO to CSM2. All in Open Space!  
04 May 2016 : Survey on satisfaction Open Space—PMO  
Survey OPEN SPACE PMO—Results and analysis 
14 October 2016: Note to Mrs Veronica Gaffey, Director of PMO: “Open Space” in your 
services  
 
TAXUD 
21 January 2016 : Do you know that the Commission whishes to make from an old buil-
ding a new « window » for the Institution?  
27 January 2016: The Commission always behind the times: The Economist confirms 
R&D’s position on the adverse effects of open-plan office…  
JRC 
Saga Réalité OPEN SPACE au JRC 

http://www.renouveau-democratie.eu/2010/10/%c2%ab-open-space-%c2%bb-colleagues-to-be-crammed-into-offices/
http://www.renouveau-democratie.eu/2015/06/black-pearl-2-2/
http://www.renouveau-democratie.eu/2015/06/black-pearl-2-2/
http://www.renouveau-democratie.eu/2016/02/open-space-oddyssey-act-ii-scene-iii-dg-digit-enters-the-stage-without-consulting-staff/
http://www.renouveau-democratie.eu/2016/02/open-space-oddyssey-act-ii-scene-iii-dg-digit-enters-the-stage-without-consulting-staff/
http://www.renouveau-democratie.eu/2016/03/black-pearl-finally-digit-opens-the-dialogue/
http://www.renouveau-democratie.eu/2016/04/removal-of-pmo-to-csm2-all-in-open-space/
http://www.renouveau-democratie.eu/2016/05/survey-on-staff-satisfaction-open-space-pmo/
http://www.renouveau-democratie.eu/wp-content/uploads/2016/10/R%C3%A9sultats-de-lenqu%C3%AAte-open-space-pmoEN.pdf
http://www.renouveau-democratie.eu/2016/10/note-to-mrs-veronica-gaffey-director-of-pmo-open-space-in-your-services/
http://www.renouveau-democratie.eu/2016/10/note-to-mrs-veronica-gaffey-director-of-pmo-open-space-in-your-services/
http://www.renouveau-democratie.eu/2016/01/do-you-know-that-the-commission-wishes-to-make-from-an-old-building-a-new-window-for-the-institution/
http://www.renouveau-democratie.eu/2016/01/do-you-know-that-the-commission-wishes-to-make-from-an-old-building-a-new-window-for-the-institution/
http://www.renouveau-democratie.eu/2016/01/la-commission-toujours-avec-un-tgv-de-retard-sur-la-realite-the-economist-confirme-la-position-de-rd-sur-les-consequences-nefastes-des-open-space/
http://www.renouveau-democratie.eu/2016/01/la-commission-toujours-avec-un-tgv-de-retard-sur-la-realite-the-economist-confirme-la-position-de-rd-sur-les-consequences-nefastes-des-open-space/
http://www.renouveau-democratie.eu/fr/2016/10/15030/


 

 

Frankly speacing, the 
decision to move to 
open space ir so bad, 
that a lot of good 
specialist can decide to 
leave service in Euro-
pean Commission. I am 
sure - if EPSO indicates 
in the competition no-
tice, that the candidate 
will have to works in the 
remote country in an 
open space, the appli-
cants number will de-
crease at least by 50%. 
Why to implement Ame-
rican working style to 
Europe? 

Open to ideas to im-
prove well-being, effi-
ciency, save costs, 
helping create sense of 
team and DG identity, 
but this method of simpy 
deciding on such an 
important personnel 
issue without prior con-
sultation is almost gua-
ranteed to provoke re-
sistance and re-
sentment. What is ma-
nagement thinking?  

7 

1)  Do you consider that you have been sufficiently informed about the im-
plementation of "open-plan offices" as stipulated in Article 3(5) of 
"Manuel d'hébergement n°2" (all open-plan offices relocation proposal 
must be the subject of an internal preliminary study by the relevant 
DG  in association with the staff concerned, in particular to check the 
compatibility of tasks with a landscaped working environment ")? 

79% of colleagues feel they were not suffi-
ciently informed about the implementation 
of open plan offices. 
 
 
 

According to experts, the lack of consulta-
tion of staff in relation to decisions affecting 
them is a psychosocial risk factor cf: Le Re-
nard Déchaîné spécial Harcèlement et 
autres risques psychosociaux  p43). 

CONCERNING THE STAFF CONSULTATION 

http://www.renouveau-democratie.eu/wp-content/uploads/2016/05/Renard-d%C3%A9cha%C3%AEn%C3%A9-sp%C3%A9cial-Harc%C3%A8lementVF.pdf
http://www.renouveau-democratie.eu/wp-content/uploads/2016/05/Renard-d%C3%A9cha%C3%AEn%C3%A9-sp%C3%A9cial-Harc%C3%A8lementVF.pdf
http://www.renouveau-democratie.eu/wp-content/uploads/2016/05/Renard-d%C3%A9cha%C3%AEn%C3%A9-sp%C3%A9cial-Harc%C3%A8lementVF.pdf
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87% of colleagues considered that their 
opinion has not taken into account. 

For the remaining 13% of colleagues 
who feel that their opinion has taken into 
account; 8% of them think that their opin-
ion was taken into account, 4% partly 
and 1% not a all. 

The Housing Conditions Manual (HCM) 
of the Commission services, Part 2, 
states that "before any requirement for 
space planning, DG applicant must con-
duct a preliminary study of functional 

needs related directly and indirectly to 
the entity to implement .... Since the pre-
liminary study, user services must in-
volve staff in the project definition 
(modification of premises and work-
stations) in consultation with the Office of 
the place of employment. This is part of 
the double objective to promote owner-
ship and personalization of space 

3)    Do you think your work could take place in "open-space" according to the 
rules that are unique to your function? 

70% of colleagues consider that their 
work cannot be done in open space. Staff 
working at DG NEAR is usually assigned 

to tasks require high degree of concentra-
tion and many call phones. 

CONCERNING JOB REQUIREMENTS 

2)    As part of this new working arrangement, has your opinion been taken into 
account? 

I am afraid I will bo-

ther my nearby col-

leagues. Besides 

when having a small 

meeting of more than 

three, this will un-

doubtedly bother 

people working in the 

open space around 

you. 

As external relation 

officer, dealing with rule 

of law topics, I am cons-

tantly meeting external 

stakeholders including 

to speak about sensitive 

cases (e.g. Ongoing 

indictments, political 

issues, handling perso-

nal data). I would find 

very stressful to be 

searching for rooms and 

lock documents. 

https://myintracomm.ec.europa.eu/dg/oib/docref/Documents/ec-housing-conditions-manual-part2_fr.pdf#search=manuel%20des%20conditions%20d%22h%C3%A9bergement%20partie%202
https://myintracomm.ec.europa.eu/dg/oib/docref/Documents/ec-housing-conditions-manual-part2_fr.pdf#search=manuel%20des%20conditions%20d%22h%C3%A9bergement%20partie%202


 

 

Loss of concentration was the first con-
cern to be raised by 67% of colleagues. 
This is understandable since the as-
signed tasks require a particularly high 
level of attention especially for matters 
relating to the medical field, the pro-
cessing of debts and wages .... 

Noise pollution is also cited by 62% of 
colleagues, which complements the fear 

of losing their concentration. 

Compliance with confidentiality rules 
is also a major concern for 44% of col-
leagues. 

Then comes the processing of person-
al data for 36% of them. 

Depending on the specificities of the 
tasks performed, colleagues provided 
additional clarification. 

Thus, other powerful reasons for not 
work in open space are put forward, such 
as: 

 Numerous telephone contacts with 
Delegations, partners, contractors 

 Analystical tasks 

 Highly confidential files which re-
quire preparation of documents 
and oral communications 

 Important number of paper files 
which need adequate space 

 Security 

 Regular visits from external per-
sons which need meeting rooms 
whereas they could normally take 
place in offfices 

 health 
(cf: read all comment) 

3.1) If not, why not? (select as many as apply) 

9 

I need to talk a lot over 
the phone to discuss 
things with line DGs, 
think to contribute to 
briefings etc. I have 
been  sharing an office 
with 2 and then 1 per-
son. I really felt a big 
difference of efficiency, 
well-being and motiva-
tion. Open space are 
tiring and counter-
productive in the long 
run. 

We have to do phone 

calls with Delegations, 

project partners, contrac-

tors etc. on a very regu-

lar basis, which will be 

very difficult in such an 

environment without 

disturbing the other col-

leagues. Our work also 

entails many meetings, 

which will be more diffi-

cult to organize without 

own office space. 

http://www.renouveau-democratie.eu/wp-content/uploads/2016/11/Comments-3.1.pdf
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4)   Do you think that this new arrangement of your workspace will impact ... 

84% of colleagues, including 47% that « strongly agree », believe that this new working 
arrangement will impact their wellbeing. 

90% of colleagues, including 58% that « strongly agree», think that this new working 
arrrangement will impact their efficiency.  

Your well-being?  

Your Efficiency ? 

CONCERNING  IMPACT 

My tasks is 90% ba-
sed on my concentra-
tion. Having to many 
people around me 
with different habits, 
different jobs and way 
of doing them, will not 
help. 

I think I will be less 

efficient and much 

more tired given the 

need to adapt to the 

noise and open-space 

environment for work. 
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5.1)  If not, why? 

49% of colleagues who responded that 
they thought being not able to meet 
deadlines, evoke the following reasons : 

 Loss of concentration 

 Noise 

 Decreased   quality of work 

 Distraction 

 Stress 

 Loss of efficiency 

 Loss of productivity 

 Lack of discretion 

 Confidentiality 

 Need to meet very short deadlines   

Futhermore, some  colleagues put 
forward  that teleworking could not be a 
compensatory solution.  

Indeed, their work requires a 
presence in the office as dea-
dlines are very short and it is 
imperative to consult col-
leagues.  

(cf. read all comments) 
 

 

 

76% of colleagues, including 42% that "strongly agree", think this new working ar-

rangement will impact on motivation. 

yourMotivation ? 

5)  Do you think you will be able to meet deadlines with this new workspace 
arrangement? 

51 %  of colleagues think you can meet deadlines with this worplace arrangement  

but some of them mentioned a decrease of quality of work. 

CONCERNING DEADLINE COMPLIANCE 

Open Space offices in OIB 

Open space will have 
an impact on the pro-
ductivity (both in quality 
and timing) of staff. 
Certainly it will have for 
me (lack of concentra-
tion, noise, more possi-
bilities of being inter-
rupted, etc.).   

We recieve a lot of 
briefing requests and 
the level of noise, dis-
traction and lack of 
privacy to deal with 
political sensitive infor-
mation will have an 
impact on our efficiency.  

http://www.renouveau-democratie.eu/wp-content/uploads/2016/11/Comments.5.1docx.pdf


 

 

 

Conficentiality some-

times is based on not to 

be seen meeting some-

body, not only being 

heard. Who can this be 

solved if all your units 

sees you ggoing into a 

meeting room? I guess 

teh alternative is Exki 

 Loss of elementary 

sense of human value 

and privacy. Why don't 

you replace us by ro-

bots? You wouldn't 

need any office space 

at all! Corporations did 

not introduce it for the 

employees' sake but 

only to save costs and 

exercise indirect pres-

sure. Don't pretend that 

it has another motiva-

tion here. 
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7) General comment 

We have decided to publish all the comments so that  DG NEAR management 

could consult  and really know the point of view of its staff. 

(cf read all comments)  

6.1)  If not, why not? 

Only22% of colleagues consider that they will be able to receive colleagues in strict 

confidentiality. 

A majority of colleagues, 78%, put 
forward the following reasons:  

 Confidentiality of files and tasks 

 Data protection 

 Sensitive data 

 Confidentiality of telephone conversa-
tions 

 Shared office = loss of confidentiality 

 Visibility 

 Need to receive colleagues in total 
confidentiality during the day  

Furthemore, meeting rooms will  not be 
sufficient. Given the specificity of the files, 
these rooms will be over solicited and 
therefore not disponible.  

(cf. read all comments) 

6) Do you think that you will be able to receive colleagues confidentially? 

CONCERNING  CONFIDENTIALITY 

http://www.renouveau-democratie.eu/wp-content/uploads/2016/11/Comments.7.1-docx.pdf
http://www.renouveau-democratie.eu/wp-content/uploads/2016/11/Comments.6.-1docx.pdf


 

 

I need to interact with 

my colleague sharing 

the same office almost 

every 5 minutes. In an 

open space I think it 

will be very difficult for 

the other colleagues 

and for me if the col-

leagues in the same 

room need to do the 

same. 

My daily work involves 
communication with 
colleagues (both from 
my DG/Unit and other 
DG) on issue that requi-
red discretion and confi-
dentiality due to the 
nature of the tasks. It 
will not be easy to ma-
nage it in an open 
space office. This will 
have impact also on the 
volume of work achived 

13 

’’ 

The Commission's Housing Conditions Manual - Part 2, art. 3.3.1 provides ... 

1) Obligation of a preliminary study and the close involvement of staff in the 
definition of the project  

2) Taking into account the specificities of the tasks performed by the concer-
ned colleagues  

...in general, the layout of the workstation must meet the 
functional needs of the type of work performed. The land-
scaping office is notably to propose to the operational or 
administrative entities for which the communication bet-
ween the persons is essential, whose tasks are not confi-
dential or which carry out work that does not require a per-
manent concentration. The configuration of the workstations 
must reflect the functional differences and promote the pro-
per execution of tasks ". 

...In advance of any request for space development, the ap-
plicant DG must carry out a preliminary study of the functio-
nal requirements directly and indirectly related to the entity to 
be installed .... 
As soon as the preliminary study has been carried out, the 
requesting services must involve the staff concerned in the 
definition of the project (layout of premises and workstations) 
in consultation with the Office of the duty station ... Taking 
these elements and recommendations into account MIT, the 
Office will carry out a detailed space planning study and will 
check whether the conditions for the creation of a land-
scaped area are met, in particular with regard to Safety, 
Health and Welfare at work and whether they are Achievable 
by technical improvements. " 

’’ 

The Commission's Housing Conditions Manual - Part 2, art. 3.3.1  also provides ... 

CONCERNING  CONFIDENTIALITY 



 

 

While I agree that open 
space may be satisfac-
tory for certain types of 
jobs, I do not think that 
it is appropriate for the 
work we are doing, at 
least in our unit. 

Open space is un-
healthy and stress indu-
cing. How can one con-
centrate in a room with 
many colleagues talking 
on the phone and com-
puter keyboards buzzing 
at the same time, some 
coughing, sneezing, 
blowing the nose, and 
other humanly-induced 
noise all around? It 
resembles a nut-house 
and that what it is. Open 
space is de-humanising. 

14 

Concerning the consultation of staff and the impact on their work 

Last October, the Directorate of Re-
sources of DG NEAR informed the staff of 
the decision of the senior management 
to move to building L-15, specifying that 
the space would be arranged in open 
space. 

Subsequently, at the "NEAR breakfast" 
on 24 October, staff expressed their 
doubts and fears about the arrangement 
of this new workspace. 

Four themes were highlighted: 

 Safety / health; 

 Noise / concentration; 

 Wellness / health 

 Confidentiality. 

The same themes were mentioned by the 
staff in this survey. 

On 3 November directors were invited to 
designate representatives to carry out an 
internal consultation with staff on the set-
ting up of open space, with reference to 
the Housing Conditions Manual. 

From the outset of his communication, 
Director General made clear that this pro-
cess would not happen overnight and that 
discussions would take place with staff 
and staff representatives. 

We can see from the answers to ques-
tions 1 (information on the implementa-
tion of the "open-plan offices") and 2 

Staff consultation  

The results of this survey clearly show 
that the staff considered that they were 
neither adequately informed (79%) nor 
consulted about their opinion (87%) 
about the move to an open space 
workspace. 

Jobs’ requirements 

In addition, colleagues from DG NEAR 
who stated that their work could not be 
done in open space gave the following 
reasons: 

 Loss of concentration (67%) 

 Noise pollution (62%) 

 Compliance with confidentiality rules 
(44%) 

 Processing of personal data (36%) 
Other reasons are cited (see point 3.1) 

Impact  

The new work arrangement will also have 
a negative impact on well-being (84%), 
efficiency (90%) and motivation (76%) of 
the staff. 

Respect of deadlines 

51% of colleagues think they can meet 
the deadlines, but while mentioning for 
some of them a decrease in the quality of 
the work done. 
Other disadvantages are also raised by 
colleagues (see point 5.1). 

Confidentiality 

Confidentiality cannot be respected by 
colleagues (78%) in terms both of file 
analysis and oral communication. Quiet 
rooms will be available, but given the 
specificity of the files handled, requiring 
regular meetings, the number of theses 
rooms would not meet the demand. 
Several negative aspects emerge from 
the comments of colleagues such as: 

 Data protection 

 Sensitive data 

 Sharing an office = loss of confiden-
tiality 

 Need to receive colleagues/visitors in 
complete confidentiality during the 
day 

 

Global vision  



 

 

Recent work load as-
sessment confirmed 
NEAR is not overstaffed 
so we cannot make 
economies of space by 
reducing staff. We can 
only be more efficient by 
having good working con-
ditions. Ad hoc consulta-
tions in an open space 
environment are good for 
the persons consulting 
each other, but not for the 
ones obliged to overhear. 
This increases the number 
of distractions, makes the 
work less efficient, and 
increases the chance of 
errors. I work as a team 
leader and for me regular 
teleworking is not a realis-
tic option. Result would 
rather be reducing the 
number of working hours 
altogether. 

15 

(opinion requested) of the survey launched 
by R&D that the obligation to draw up a 
preliminary study of functional needs 
by involving concerned staff in the defi-

nition of the project was not respected. 

 

R&D also recalls, as stated the special 
"Renard Déchaîné" on harassment and 
other psycho-social risks, that non-
consultation of staff in relation to decisions 
that concerning them  is a psycho-social 
risk factor. 

Concerning professional needs such as compliance with the rules of confidentiali-
ty as well as the high level of concentration 

DG NEAR's staff mission is to put in place 
the European Union's enlargement and 
neighbourhood policy, which is a highly 
sensitive political subject. Sometimes, they 
may be asked to respond to current events. 

These functions require  very special atten-
tion since they require a high degree of 
confidentiality and vigilance requiring a 
high concentration rate. 

The work in open space would not allow 
them to meet the requirements of the 
specificity of their jobs as they invoked. 

Moreover, these workspaces will not 
allow them a high concentration as well 
as a noise-free space, as required by 
their tasks. 

However, in view of the professional needs 
of our DG NEAR’s colleagues, it is clear 
that open space cannot in any case be a 
feasible solution so that they can carry out 
their tasks in peace and respecting their 
well-being, as defended in the fit @ work 
program. 

The results of the Staff Survey 2016 demonstrate the profound uneasiness of DG 

NEAR’s staff 

 In addition, the results of the Staff Survey 
2016 are more than worrying. Indeed, the 
DG NEAR’s staff commitment Index is 58%, 
it dropped by 6 points between 2016 and 
2014. The average for the Commission is 
64%. 

DG NEAR is in 50th position among 53 
DGs and Executive Agencies 

We also draw attention to the results con-
cerning senior management. 

Indeed, only 39% of the colleagues consi-
der that senior management  listens to staff, 
34% that it favours "two-way" communica-
tion, and 38% that it is committed to pro-
mote a fair, flexible and respectful work en-
vironment. 
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What scientific studies say 

The workspace has decreased over the years, especially because of budget savings 
and to facilitate communication and interaction between colleagues and teamwork effi-
ciency. 

However, several scientific studies have examined this subject following the opposite 
effect produced by these work arrangements. 

Admittedly, companies have certainly realized budgetary savings of a real estate nature, 
but scientific research is all unanimous as to the loss generated by the open spaces 
following the consequences produced by: 

 Lower motivation 

 The decline in job satisfaction 

 Reduced perception of privacy 

 Increased stress 

 Lower productivity 

A false budget saving 

According to the Management Issues ar-
ticle “Open-place offices are a false econo-
my”

 1
, which is based on recent scientific 

studies, open space would not respond to 
a budgetary saving but would contribute to 
distraction, an increase in stress and would 
be very noisy. These conditions do not 
allow to work effectively "It would not be 
too wild to assume that very few of us en-
joy working in an open-plan office. For all 
the propaganda that they improve commu-
nication, boost team spirit and increase 
efficiency, the fact that they are far from 
most of their inmates are concerned, open-
plan offices are noisy, distracting and 
stressful , In which to work effectively." 

 Moreover, the scientific study "Workplace 
satisfaction: the privacy communication 
trade-off in open-plan offices -2013” 

2
 esta-

blished among 40,000 American workers 
demonstrates that confining staff in a smal-
ler workspace is very attractive financially 
but this is a false economy since no evi-
dence has been found regarding the bene-
fits of improved interaction and communi-
cation. 

 

A decline in staff satisfaction and per-

formance 

Indeed, several scientific studies have de-
monstrated a significant decline in work 
space satisfaction (Sundstrom, Herbert & 
Brown, 1982) with an increase in distrac-

tion and a loss of perception of private 
space (Kaarlela- Tuomaala et al., 2009) as 
well as a decrease in performance 
(Brennan, Chugh & kline, 2002) following 
the move of staff from an individual or sha-
red office (2-3) to an open space. 

Moreover, the majority of survey respon-
dents did not adapt or become accus-
tomed to this change in work environment. 
Several studies have linked the decline in 
workplace satisfaction with the deteriora-
tion in job satisfaction and productivity 
(Sundstrom, Town, Rice, Osborn & brill, 
1994; Veitch, Charles, Farley, & Newsham, 
2007). 

A disturbing noise 

According to a recent survey conducted by 
Ifop / JNA (3), it is estimated that about 6 
million French people in working life would 
lose more than 30 minutes of working time 
per day due to noise and noise pollution. 
This would represent a loss of productivity 
of about € 23 billion per year (Insee 2014 
estimate). One of the solutions proposed to 
counter the impact of the sound environ-
ment on productivity in open space would 
be the use of earphones and headphones. 
This solution could have the opposite ef-
fect of what open space should allegedly 
bring to the world of work and push the 
various persons concerned to break con-
tact with the others in order to concen-
trate.. 
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1 - Open-plan offices are a false economy - August 2013 Managment.Issues 
2 - Workspace satisfaction: The privacy-communication trade-off in open-plan offices—December 2013 Journal of 

Environmental Psychology Elsevier  
3- Mental arithmetic and non-speech office noise: an exploration of interference-by-content—2013 Noise & Health 
4– Sickness absence associated with sahred and ope,n-plan offices— a national cross sectional questionnaire 

survey by Pejtersen JH, Feveile H, Christensen KB, Burr H 2011 
5- The detrimental Pitfalls of open-plan officies (infographic) - GETVOIP Mai 2015  
6– Individual differences in employee reactions to open-plan offices—2005 University of New South Wales, Austra-

lia 

7- Le bruit dégrade la productivité au travail des Français—Octobre 2016 JNA 
8- Le bruit au travail nuit à la santé des salariés et à la santé financière des entreprises—Octobre 2016 JNA Asso-

ciations 

9- Take Off your headphones and listen— MEL 

Source Getvoip 

A high rate of sickn leave 

According to the study "Sickness ab-

sence associated with shared open-plan 

offices", people working in a shared of-

fice or in open space are twice as likely 

to be on sick leave as people occupying 

individual offices. 

s en arrêt maladie que les personnes 
occupant des bureaux individuels.  

 

High cost of work interruptions 

According to the article "The detrimental 

Pitfalls of open-plan offices (GETVOIP)”, 

a recent American study states that 

people working in open space are inter-

rupted every 3 minutes, which corres-

ponds to an annual loss of $ 588 billion. 

 

 

 

 

 

 

 

 

 

A level of concentration which differs 

depending on the tasks to be per-

formed 

The "Individual difference in employee 

reactions to open-plan offices-2005” 
6
 

study emphasizes that attention levels 

differ according to the tasks performed 

and this therefore requires different le-

vels of concentration to accomplish 

them. 

 

 
Open space not condu-

cive towards interaction. It 

makes people think twice 

before picking up phone 

or talking face to face 

(lack of privacy + back-

ground noise interference 

hampers hearing + un-

derstanding). If everyone 

starts to interact and col-

laborate as hoped by 

management it would 

sound like children's play-

ground full of kids or 

bustling street market.  

People will close-up like 

oyster shells. Last time I 

set foot in Commission 

open space I saw anony-

mous faces sitting in rows 

(no name/service indi-

cated). It looked like Cape 

Kennedy Ground Control 

manned by emotionless 

androids.   

http://www.management-issues.com/news/6735/open-plan-offices-are-a-false-economy/
http://www.sciencedirect.com/science/article/pii/S0272494413000340
http://www.sciencedirect.com/science/article/pii/S0272494413000340
http://www.noiseandhealth.org/printarticle.asp?issn=1463-1741;year=2013;volume=15;issue=62;spage=73;epage=78;aulast=Perham
http://www.ncbi.nlm.nih.gov/pubmed/21528171
http://www.ncbi.nlm.nih.gov/pubmed/21528171
https://getvoip.com/blog/2015/05/06/open-plan-office/
http://senate.ucsf.edu/2013-2014/mb5-maher%20and%20von%20hippel%20article%20on%20open%20plan%20offices.pdf
http://senate.ucsf.edu/2013-2014/mb5-maher%20and%20von%20hippel%20article%20on%20open%20plan%20offices.pdf
http://www.journee-audition.org/images/cp-ifop-jna-bruit-au-travail.pdf
http://www.journee-audition.org/pdf/cp-presse-audit-ssat.pdf
http://www.journee-audition.org/pdf/cp-presse-audit-ssat.pdf
https://melmagazine.com/take-off-your-headphones-and-listen-82303c2cd910#.pyhw296dd
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Noting the negative results of the survey launched by R&D among the DG 
NEAR’s staff concerning the rearrangement of its workspace in open 
space, 

Noting that DG NEAR’s directorate informed staff of the decision of se-
nior management to move to building L-15, specifying that the space 
would be developed in open space since this option would be the most 
appropriate to meet the objectives of bringing staff together in a single 
building and thus improve the work, communication and mutual unders-
tanding within the DG, 

Noting that DG NEAR’s Director-General clarified that this decision was 
conditional and would be final only once the necessary conditions were 
met, namely the needs of the DG and the welfare of the staff, 

Noting that internal consultation with staff has been initiated once senior 
management has taken this decision, 

Noting that DG NEAR’s staff expressed doubts and fears about the open 
space at the “NEAR Breakfast” 

Noting that DG NEAR’s jobs are constrained to requirements of a high 
degree of confidentiality and that the correspondent tasks necessitate a 
considerable concentration, given the political sensitivity of the European 
Union files, 

Noting that scientific and academic studies reinforce the views of DG 
NEAR’s colleagues  
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In order to restore DG NEAR staff's confi-
dence, staff who had already brought forward 

 a deep uneasiness both in terms of 
working conditions - by responding to the 
Staff Survey 2016 – and of 

 communication with senior management, 

R&D asks DG NEAR’s Director-General to 
follow the example of DG TAXUD’s Director-
General who preferred to stop this project 
for the welfare of his staff and thus promote 
a win-win-win working environment. 

’’ 



 

 


