delete the parts in blue (comments)

adapt yellow parts depending on your situation

Appeal against a decision not to propose me for promotion 

Following the publication of  Administrative Information No. XX-2014 published on XX November 2014 which concluded the 2014 promotion exercise, I hereby submit a complaint under Article 90(2) of the Staff Regulations against the decision of the appointing authority  not to propose me for a promotion.

The Facts:

1) According to Article 4 of the  General Provisions for Implementing Article 45 of the Staff Regulations (decision C(2011)8190), the comparative merit of the officials eligible for promotion is the basis for the promotion procedure. The secure electronic system managing the exercise contains the information necessary for the comparative examination. For the purposes of this review, the appointing authority shall consider, in particular:

(a) reports on the officials since their last promotion or, failing that, from their recruitment and in particular the evaluation reports prepared in accordance with the General Provisions for Implementing Article 43 of the Staff Regulations;

(b) the use of languages in carrying outf their duties other than the language for which they have produced evidence of thorough knowledge in accordance with Article 28(f), and

(c) where appropriate, the level of responsibilities exercised by them.

My promotion to the grade I hold to this day ADxx / ASTxx took place on dd/mm/yyyy. Xx evaluation reports since then have shown my high merits in the grade:
copy here extracts of the evaluation reports written by the assessor under the different headings, demonstrating your high merits. Do not forget to take contributions from ad-hoc group where appropriate. Examples:

Assessment Report 2012 - Performance section : Mr XX has done a remarkable job in 2012; in addition to its already huge workload, he ...

2010 assessment report heading Use languages: Belgian citizen, Mr. xx also works in German, English, Portuguese and Spanish. The dexterity with which he dealt with complex cases in these languages reflects his exceptional ability to handle foreign languages.

Assessment Report in 2011 - heading Responsibilities: Responsibilities go beyond what is normally expected of an officer of his grade
Assessment Report 2012 - heading Comment: Mr. xx is a key element of the unit.

[PARAGRAPH A] IF YOU ARE IN GRADES AST1 (average stay: 3 years) or AST 4 (average stay: 3 years ) or AD5 (average stay: 3 years ) or AD9 (average stay: 4 years) or AD11 (average stay: 4 years), INCLUDE THE FOLLOWING PARAGRAPH BY CUSTOMIZING TIMES WITH YOUR AVERAGE GRADE

2) The administrative information No. XX-2014, published on 14 April 2014, explains and oversees the promotion exercise 2014: What is the average waiting time target in the grade before promotion?

Annex IB of the Staff Regulations defines the target in terms of promotion to reach an average of 5 years, by grade.

The reference rate in Annex IB result in indications of target average rate of promotion or target average waiting time before promoting, by grade. For example, a benchmark of 20 % results in a target average waiting time of 5 years.

After reviewing the available budget, the following principles govern the practice of promotion:

· An exceptionally meritorious officer would be promoted faster than the average rate of promotion derived from the Staff Regulations.

· An official who has demonstrated the expected merits would be promoted as average rates of promotion derived from the Staff Regulations..

· A staff member whose merits were lower than expected would not be promoted until such times as the quality of his work has  improved.

The objective is that the majority of employees progress by average rates of promotion derived from Annex IB, or faster. The expected results are:

· 85 % of officials in grades AST1 to AST4 and AD5 to AD8 should be promoted in accordance with average or faster rates;

· 75 % of officials in grades AST5 to AST8 and AD9 to AD11 should be promoted in accordance with average or faster rates;

· 70 % of officials in grades AST9, AST5/C, AST4/C or AST3/D should be promoted in accordance with average or faster rates.

In the absence of published information on the percentage of staff to be promoted according to the average rate of my grade (put here the grade and the average stay. Example: (AD xx with an average permanence of xx years)), it is impossible to me to verify that these percentages have been met.

[PARAGRAPH B] ONLY FOR GRADES AST 4, AD9 or AD11:

However, publication in the administrative information of lists of officials promoted in the 2007, 2008, 2009, 2010, 2011, 2012 and 2013 promotion exercises shows that these percentages have not been met for the promotion exercise 2013.

END SECTION B]

[END SECTION A]

[ PARAGRAPH C] ONLY FOR GRADES AST6 / C AST2 AST5 AST10 AD5 AD6 AD7 AST9 AD8 AD10 AD12 AD13 for which the five-year rates have not been met:

3 ) (or 2) as ) Annexs IB  and Annex XIII to the Staff Regulations and the convergence plan define the average permanence and promotion rates in my grade in the last 5 years: copy here the numbers of your grade from the table A ( see end of document)
	
	2009
	2010
	2011
	2012
	2013

	grade
	perm
	rate
	perm
	rate
	perm
	rate
	perm
	rate
	perm
	rate

	ADx/ASTy
	x,x
	xx%
	y,y
	yy%
	z,z
	zz%
	w,w
	ww%
	t,t
	tt%


Real promotion rates ain 2009, 2010, 2011 and 2012 were published on MyIntracomm. In the absence of data for the year 2013, the publication of the administrative information No. 43-2013 and the estimates of population by grade (based on the previous year by subtracting officials promoted in the grade, and adding those promoted from lower grade) is used to calculate the average rates of promotions over the last 5 years: copy here the numbers of your grade from table B ( see end of document)

	
	2009
	2010
	2011

	
	promoted
	population
	%
	promoted
	population
	%
	promoted
	population
	%

	ADx/ASTx
	xx
	xxx
	x,x %
	xx
	xxx
	x,x %
	xx
	xxx
	x,x %


	
	2012
	2013
	2009 - 2013

	
	promoted
	population
	%
	promoted
	population
	%
	%

	ADx/ASTx
	xx
	xxx
	x,x %
	xx
	xxx
	x,x %
	y,y%


Based on the rates set out in Annex IB, Annex XIII, the convergence plan and populations in different exercices, the average five-year rate to meet in my grade was: copy here the numbers of your grade for the table C ( see end of document)

	
	2009 - 2013

	ADx/ASTx
	x,x%


The five-year promotion rate observed was therefore lower than the expected advancement in my grade.

[END SECTION C]

In conclusion to the facts mentioned above (my merits in the grade since my last promotion, the non-compliance with the Sefcovic safeguards [if applicable depending on grade], the non- respect of the five-year promotion rates [if applicable by rank]), I request the revision of this decision and my inclusion in the list of officials proposed for promotion in the promotion year 2013.

Date and Signature:

Table A
Do not include in the complaint
	
	
	
	
	
	
	
	
	
	
	

	
	2009
	2010
	2011
	2012
	2013

	AD13
	6,7
	15%
	5
	20%
	5
	20%
	5
	20%
	5
	20%

	AD12
	6,7
	15%
	5
	20%
	4
	25%
	4
	25%
	4
	25%

	AD10
	4,5
	22%
	4
	25%
	4
	25%
	4
	25%
	4
	25%

	AD8
	3,8
	26%
	3
	33%
	3
	33%
	3
	33%
	3
	33%

	AD7
	3
	33%
	3
	33%
	3
	33%
	3
	33%
	3
	33%

	AD6
	3
	33%
	3
	33%
	3
	33%
	3
	33%
	3
	33%

	AD5
	3
	33%
	3
	33%
	3
	33%
	3
	33%
	3
	33%

	
	
	
	
	
	
	
	
	
	
	

	AST10
	6,7
	15%
	5
	20%
	5
	20%
	5
	20%
	5
	20%

	AST9
	5
	20%
	5
	20%
	5
	20%
	5
	20%
	5
	20%

	AST5
	4
	25%
	4
	25%
	4
	25%
	4
	25%
	4
	25%

	AST2
	3
	33%
	3
	33%
	3
	33%
	3
	33%
	3
	33%

	
	
	
	
	
	
	
	
	
	
	

	AST6/C
	6,7
	15%
	5
	20%
	5
	20%
	5
	20%
	5
	20%


Table B - Do not include in the complaint

	
	2009
	2010
	2011
	2012
	2013
	
	2009-2013

	
	promoted
	population
	%
	promoted
	population
	%
	promoted
	population
	%
	promoted
	population
	%
	promoted
	population
	%
	
	%

	AD13
	44
	535
	8,2%
	70
	839
	8,3%
	72
	1247
	5,8%
	84
	1767
	4,8%
	90
	2296
	3,9%
	
	5,4%

	AD12
	349
	2966
	11,8%
	573
	3061
	18,7%
	680
	2889
	23,5%
	613
	2743
	22,3%
	593
	2373
	25,0%
	
	20,0%

	AD10
	250
	401
	62,3%
	41
	587
	7,0%
	93
	888
	10,5%
	201
	1153
	17,4%
	312
	1225
	25,5%
	
	21,1%

	AD08
	140
	278
	50,4%
	81
	322
	25,2%
	113
	609
	18,6%
	251
	785
	32,0%
	301
	863
	34,9%
	
	31,0%

	AD07
	161
	760
	21,2%
	328
	889
	36,9%
	285
	867
	32,9%
	329
	1030
	31,9%
	341
	1089
	31,3%
	
	31,2%

	AD06
	250
	1026
	24,4%
	312
	1051
	29,7%
	429
	1118
	38,4%
	388
	1187
	32,7%
	409
	1236
	33,1%
	
	31,8%

	AD05
	214
	1073
	19,9%
	365
	1335
	27,3%
	500
	1431
	34,9%
	437
	1220
	35,8%
	498
	1220
	40,8%
	
	32,1%

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AST10
	40
	332
	12,0%
	65
	320
	20,3%
	57
	303
	18,8%
	54
	299
	18,1%
	29
	360
	8,1%
	
	15,2%

	AST09
	58
	499
	11,6%
	85
	588
	14,5%
	78
	642
	12,1%
	115
	804
	14,3%
	142
	883
	16,1%
	
	14,0%

	AST05
	112
	412
	27,2%
	148
	694
	21,3%
	194
	900
	21,6%
	243
	1003
	24,2%
	276
	1004
	27,5%
	
	24,2%

	AST02
	45
	466
	9,7%
	135
	662
	20,4%
	264
	677
	39,0%
	234
	701
	33,4%
	227
	683
	33,2%
	
	28,4%

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	AST06.C
	159
	1109
	14,3%
	204
	992
	20,6%
	162
	825
	19,6%
	103
	831
	12,4%
	119
	847
	14,0%
	
	16,2%

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Table C - Do not include in the complaint

	
	2009 - 2013

	AD13
	19,6%

	AD12
	21,8%

	AD10
	24,7%

	AD8
	32,7%

	AD7
	33,3%

	AD6
	33,3%

	AD5
	33,3%

	
	

	AST10
	19,0%

	AST9
	20,0%

	AST5
	25,0%

	AST2
	33,3%

	
	

	AST6/C
	18,8%


