Page title: APPEALS TEMPLATES – PROMOTION EXERCISE 2012 

On 18th June DGs will publish their promotion list in SysPer. From that day on, you have five working days to introduce an appeal if you think you were unjustly not promoted this year, although you fulfill all the criteria according to Article 45 of the Staff Regulations with regard to 

- seniority in the grade
- merits as reflected in your evaluation report

- responsibilities

- languages used in the service
As of 2012, under the new promotion system, appeals are possible only against non-promotion since there are no more

· Performance levels

· Promotion points

· Rucksacks

In this transition year 2012 an important part of the promotions was awarded to DGs for colleagues who had come very close (-5/-6) to the 2011 thresholds for promotions.
Although every situation is different, R&D has listed some of the most typical situations that might give you reason to file an appeal with the Promotion Committee. You can download the templates in Word format and use them to prepare your text:
· Transition promotion denied (Template 1)
· Unjustified career delay (Template 2)
· You were not promoted although you fulfil all promotion criteria - report, responsibilities, languages, seniority in the grade: (Template3)
· Discrimination on the basis of 3rd language criterion not yet fulfilled but with a firm commitment from your side to fulfil it before the end of 2012 (Template 4)
· Discrimination on the basis of part time work, mobility, parental leave or illness  (Template 5)
How to use the following templates for appeal?
· Keep it short and to the point (maximum ½ page is ideal). 

· Please bear in mind that the Promotion Committees have access to your evaluation and promotion file, 

· you therefore need not repeat details that become clear from them.

Template 1: transition promotion denied
You are eligible for a 'transition promotion' but not proposed for promotion. 
This appeal is applicable 
· if you were less than 5 points away from the promotion threshold in your grade or 
· 6 points away, with an average of at least 6 promotion points since 2008.
Following the invitation by my Director-General to consult the promotion list, I wish to file an appeal with the Joint Promotion Committee. 

In 2011 I was [ X ] points away from the threshold of [ X ] for my grade [ X ]. Despite my DG having been awarded a transitional promotion for me this year, my DG decided not to propose me for promotion. I contest this decision, since my merits and merit over time are sufficient to justify a promotion. My Director General failed to supply a justification for this exceptional decision. 
I therefore ask the Joint Promotion Committee to check for consistency and equity of the exercise in my case and, to ensure the respect of the criteria for promotion in line with Annex II of the GIP Art 45 with a view to promote me in 2012. 
Template 2: unjustified career delay

You surpass this year the average career seniority (Annex IB) but are not proposed for promotion 
Following the invitation by my Director-General to consult the promotion list, I wish to file an appeal with the Joint Promotion Committee. 

In 2011 I was [ X ] points away from the threshold of [ X ] for my grade [ X ]. My merit over time has accumulated to [ X ] years and I therefore face an unjustified career delay, despite proven consistent and good merits. [add reasons]
I therefore ask the Joint Promotion Committee to check for consistency and equity of the exercise in my case and, to ensure the respect of the criteria for promotion in line with the GIP Art 45, with a view to promote me in 2012. 

Template 3: non promotion despite fulfilling all promotion criteria
You fulfil all promotion criteria but are not proposed for promotion and/or would have most probably been promoted under the old system (-6-7-8 from 2011 threshold) 
Following the invitation by my Director-General to consult the promotion list, I wish to file an appeal with the Joint Promotion Committee. 

In 2011 I was [ X ] points away from the threshold of [ X ] for my grade [ X ]. My merit over time has accumulated to [ X ] years and I therefore arrive at the average career speed foreseen for my grade, despite fulfilling all promotion criteria with regard to [elaborate on reasons: very good evaluation reports, responsibilities beyond your grade, languages, particularly difficult circumstances, high workload, ....]
I therefore ask the Joint Promotion Committee to check for consistency and equity of the exercise in my case and, to ensure the respect of the criteria for promotion in line with the GIP Art 45 with a view to promote me in 2012. 

Template 4: (for entry grades AST1 – AST3 and AD5)

This is your first promotion: you fulfil all promotion criteria except for the third language  
Following the invitation by my Director-General to consult the promotion list, I wish to file an appeal with the Joint Promotion Committee. 

In 2011 I was [ X ] points away from the threshold of [ X ] for my grade [ X ]. My merit over time has accumulated to [ X ] years and I therefore arrive at / exceed the average career speed foreseen for my grade. I was not proposed, despite fulfilling all promotion criteria with regard to merits and the accumulated merit over time I was not proposed for promotion because of not fulfilling the 3rd language criterion. Due to [elaborate on reasons: heavy workload, illness, family reasons…..] I failed to prove my ability to work in a third Community language to date. However, I am willing and able to fulfill the third language criterion before the end of 2012 [elaborate on how and when: I already signed up to … courses in the Commission / I am following language training at the XY language school……]
 
I therefore ask the Joint Promotion Committee to check for consistency and equity of the exercise in my case and, to ensure the respect of the criteria for promotion in line with the GIP Art 45 with a view to promote me in 2012. 
(only if applicable add the following!!) 

I was already at/beyond 18 promotion points in [insert year] and therefore missed out on my promotion last year / since XXXX.. 

Template 5: discrimination
You fulfil all promotion criteria but are not proposed for promotion, possibly for discrimination 

Following the invitation by my Director-General to consult the promotion list, I wish to file an appeal with the Joint Promotion Committee. 

In 2011 I was [ X ] points away from the threshold of [ X ] for my grade [ X ]. My merit over time has accumulated to [ X ] years and I therefore arrive / pass the average career speed foreseen for my grade, despite fulfilling all promotion criteria with regard to my evaluation reports, languages and [only if applicable: responsibilities].  A possible reason why my DG might have left me out of the promotion list might be discrimination on the basis of discrimination on the basis of [select and elaborate, part time work / recent  mobility / parental leave / illness; add reasons]
I therefore ask the Joint Promotion Committee to check for consistency and equity of the exercise in my case and, to ensure the respect of the criteria for promotion in line with the GIP Art 45 with a view to promote me in 2012. 
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