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APPEALS TEMPLATES – PROMOTION EXERCISE 2011 

As of the beginning of May, your 2011 CDR will become available to you through SysPer2 (performance level – points – appraisal).  If you are unhappy with the outcome, or have the impression of having been treated unfairly, you have 15 working days to file an appeal. To assist you with the formulation of such an appeal, R&D proposes seven templates which should cover the majority of cases typically encountered. This list is not exhaustive. If in doubt, please get in touch with an R&D HelpDesk specialist (see list on our website), or contact directly the R&D Helpdesk by e-mail at the mailbox REP PERS OSP R&D or by phone 55676. 

In 2011, the appeals procedure remains the same as last year. A major review of the evaluation and promotion systems is envisaged for 2012 by the administration.
· Please note: 

In 2010, roughly 3500 appeals were filed, not least on the basis of the R&D templates and counseling by our HelpDesk. Over 30% of these appeals were treated favorably in the Joint Committees and Working Groups, thanks to the defense team of your staff reps. Thus it might be worth for you to consider your options this year. Last year's promises not fulfilled? 4/5 points attributed, where you need 6 for a normal career? Put in performance level III? Maybe you will identify your situation in one of our templates.

· Please bear in mind: 

You can withdraw your appeal in SysPer at every stage, if you change your mind later-on.

1 – I contest the appraisal report, the performance level and the number of promotion points. 

· To lodge this type of appeal, in SysPer you have to click on the option 'appeal against the appraisal report' 
You are disappointed by your evaluation report, and/or the comments by the countersigning officer and/or the performance level and/or the number of allocated promotion points. 

Following the invitation by my Director-General to consult my appraisal report, I wish to file an appeal with the joint evaluation and promotion committee. 

The comments included in my appraisal report do not appear to reflect my true merits over the evaluation period which should allow to place me in a higher performance level, given that I constantly/frequently outperformed my objectives throughout the evaluation period (specify very briefly why and how), in comparison with the average achievements of the colleagues in my grade and DG (specify your grade and level of responsibility).

Additional or alternatively:

In fact, (choose and specify briefly) my level of responsibility and/or use of languages and/or work in the interest of the institution (mention if your name figures on the list of recognised activity in the interest of the institution as published in the relevant administrative notice) as confirmed in my appraisal report would justify to attribute me a higher number of promotion points had these criteria been taken duly into account. 

I therefore ask the joint evaluation and promotion committee to check for consistency and equity of the exercise in my case, to ensure the respect of the criteria for placement in a higher performance level according to Art.6 of the GIP Art 43 with a view to placing me in performance level (specify higher performance level you wish to attain), and/or (choose) attributing me a higher number of promotion points (art 4.6 of the DGE art 45). 

2 –I only object the text of my appraisal report 
· To lodge this type of appeal, in SysPer you have to click on the option 'appeal against the appraisal report' 
You object some elements of the appraisal report but you do not oppose the performance level (IA, IB, II, III or IV) nor the number of promotion points. 
Following the invitation by my Director-General to consult my appraisal report, I wish to file an appeal with the joint evaluation and promotion committee. 

The appraisal report does not duly take into account (choose) my self-evaluation and/or the contents of the dialogue and/or does not reflect my true merits and the tasks I carried out (in relation to my objectives) over the evaluation period and/or contains inconsistencies/factual errors etc. 

[… very briefly specify the facts and highlight the formulations/wordings in your appraisal report that you propose to rectify.] 

· If in doubt, use appeal template 1 ('appeal against the appraisal report') which will enable your R&D specialist at the Working Group for your DG or the joint committee to best defend your case. 
3 – I only dispute the number of promotion points inside a given performance level 

· To lodge this type of appeal, in SysPer you have to click on the option 'appeal against the promotion points' 
You are satisfied with your appraisal report. You are content with the performance level ((IA, IB, II, III or IV) but not with the number of points allocated inside this performance level (between 4 and 6 points for the level II, 7 and 9 points for level  IB and between 10 and 12 points for level IA). 

Following the invitation by my Director-General to consult my appraisal report, I wish to file an appeal with the joint evaluation and promotion committee.  

The comments in my appraisal report as well as my real merit in relation to the objectives over the reporting period would appear to justify the attribution of a higher number of promotion points within performance level (specify level). 

In fact, (choose and specify briefly) my level of responsibility and/or use of languages and/or work in the interest of the institution as confirmed in my appraisal report would justify to attribute me a higher number of promotion points had these criteria been taken duly into account. 

I therefore ask the joint evaluation and promotion committee to check for consistency and equity of the exercise in my case, to ensure the respect of the criteria for attribution of promotion points within a performance level, according to art 4.6 of the DGE art 45, with a view to attributing me a higher number of promotion points.  

· This kind of appeal is only useful if you did not receive the highest number of points in your performance level (3-6-9-12 promotion points). If that is the case, use appeal template 1 ('appeal against the appraisal report') which will enable your R&D specialist at the Working Group for your DG or the joint committee to best defend your case with a view to increasing your performance level.
· Detailed statistics about the outcome of different kind of appeals in last year's CDR show that this kind of appeal 'against promotion points only' had a particularly high chance to succeed for colleagues with 4/5 points in performance level II. 
4 – I was placed in performance level III or IV 
· To lodge this type of appeal, in SysPer you have to click on the option 'appeal against the appraisal report' 
In this case, it is urgent and essential to get in touch with your R&D experts. The placement in performance level III or IV constitutes an outright punishment which slows down your career considerably. 

Following the invitation by my Director-General to consult my appraisal report, I wish to file an appeal with the joint evaluation and promotion committee. 

Indeed, my work and the efforts made during the evaluation period are not taken into account in the appraisal report, and the performance level does not reflect my true merits in relation to my objectives over the evaluation period. Performance level (XX, specify) is unacceptable and will cause a considerable undeserved career deceleration. They constitute an important discrimination in relation to other colleagues in my grade and with comparable performance, at the level of the institution. 

I ask the joint evaluation and promotion committee to check the consistency and equity of the exercise in relation to my case and to correct possible anomalies, by placing me in performance level II, and/or increasing the number of promotion points. 

5 – I am being promoted 'automatically' this year and therefore receive fewer points

· To lodge this type of appeal, in SysPer you have to click either on the option 'appeal against the appraisal report' or 'appeal against the appraisal report' (depending on your specific case) 
The 'rucksack' system has left you at just very few points from the threshold in your grade last year. Therefore in 2011 you are being promoted 'automatically'. Thus your DG attributes you a low number of points or puts you into a lower performance level than would correspond to your merit, explaining that you do not 'need' more. This argument is not acceptable. Your 'real merit' as reflected in your report and the other criteria for points' attribution need to be the benchmark for your points and performance level. Your rucksack for your next promotion needs to be built up. This is even more important in 2011, given that the points are likely to be carried over into any new promotion system that might be implemented in 2012. 

Following the invitation by my Director-General to consult my appraisal report, I wish to file an appeal with the joint evaluation and promotion committee.  

The comments in my appraisal report as well as my real merit in relation to the objectives over the reporting period would appear to justify (choose) my placement in performance level XY / the attribution of a higher number of promotion points within performance level (specify level). It appears that due to the fact that I am being promoted this year my (choose) performance level / points attribution has been set artificially low. 

I therefore ask the joint evaluation and promotion committee to check the consistency and equity of the exercise in relation to my CDR, in view of my consistently high merits, and to verify whether the fact of my 'automatic promotion' this year following my very small distance to the threshold has possibly caused a discrimination with regard to (choose) my performance level / attribution of promotion points this year. If that is the case, I ask the joint evaluation and promotion committee to correct the error by (choose) recommending to place me in performance level XY (specify) / attribute the number of promotion points that correspond to my true merit in 2009. 

6 - your work in the interest of  the institution was not taken into account 
· To lodge this type of appeal, in SysPer you have to click on the option appeal against the promotion points' 
You figure on the list published in administrative info, for work in the interest of the institution in 2010 (EPSO corrections, jury member for competitions, joint committees), but your promotion points inside your performance level do not seem to reflect these additional tasks and responsibilites. 
Following the invitation by my Director-General to consult my appraisal report, I wish to file an appeal with the joint evaluation and promotion committee. 

Although figuring on the list of staff having carried out work in the interest of the institution as published in the relevant administrative notice, I note that my DG does not seem to have taken this criterion duly into account in the framework of the attribution of promotion points according to Article 4.6 of the GIP Art. 45. 

I therefore ask the joint evaluation and promotion committee to examine the consistency and equity of the exercise in relation to my case and with a view to the equity of its application across the institution, in order to ensure the respect of the criteria for attribution of promotion points; and to allocate me a higher number of promotion points reflecting the additional tasks I carried out in the interest of the institution. 

7 – Appeal 'to be on the safe side' – end-of-career grades promotion. Only applicable to the following grades: AST4/D, AST6/C, AST10 and AD12 
· To lodge this type of appeal, in SysPer you have to click on the option 'appeal against the promotion points' 
For these grades, the definitive promotion thresholds will be fixed by the joint evaluation and promotion committee only at the end of the promotion exercise. At the same time, the number of promotions is very limited, according to the transitional provisions of Annex XIII of the staff regulation. Therefore it cannot be excluded entirely that the published 'indicative' thresholds in these 4 grades might still increase at the last moment. So if you are in grade AST4/D, AST6/C, AST10 or AD12 and find yourself right at the 'indicative' threshold for promotion but without 'safety margin', R&D advises you to lodge a short appeal, in order to enable the staff reps at the joint evaluation and promotion committee to defend your promotion among 'ex aequo' point holders, if the need should arise. 

Following the invitation by my Director-General to consult my appraisal report, I wish to file an appeal with the joint evaluation and promotion committee. 

In the case where the threshold in my grade should increase beyond the accumulated points in my rucksack, I invite the joint evaluation and promotion committee to allocate me the points necessary to ensure my promotion this year, in light of my proven merit over the evaluation period, as well as my consistent merit over the promotion cycle. 
[… very briefly specify these merits…]
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