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10 NOVEMBER STRIKE –

TOTAL CONF/USion! 
THE CONSEQUENCES OF THIS DISASTER
FOR ALL STAFF
Just one trade union, the minority US/CONF, called a general strike on 10 November over contractual agents and social dialogue. The outcome of the strike – which was totally predictable – is now clear: a small number of strikers among contractual agents in services, Delegations and offices (except in PMO, where 30% took action) and virtually no officials. And despite this resounding failure, the US has the nerve to call it a success! 
It was unambiguously confirmed at the Berlaymont demonstration that negotiations were over, but the US still had the nerve to inform staff that they were going to be opened up again. Mr Kallas has just confirmed in his letter of 15 November that they were over, and that dialogue was continuing in the two working groups (the Core and Non Core Working Group and the Salaries Working Group) that the Alliance achieved in the course of the negotiations and on the joint committee set up in relation to the EPSO tests. 
We are now in virtual social dialogue…
A failure with serious knock-on effects for staff…
A strike is the final act of social dialogue. It had never been used so irresponsibly before 10 November 2005. The fact that the strike failed is having serious knock-on effects for staff, and for the credibility of the minority trade union, the US/CONF: 

Intérimaires: it is they who bear the brunt of the strike call because they were all sent back home, and will only receive unemployment benefit instead of their salary;  
any chance the Alliance might have had of obtaining more in terms of salary and classification in working groups, the establishment of which was won in negotiations has been signed away for ever by the US initiative;  

officials: their non-participation in the strike will undoubtedly be interpreted by some as a lack of solidarity with contractual agent colleagues. How wrong can you get! Officials simply refused to follow the US in a brainless, counter-productive action.
… and for the future of social dialogue and for impending negotiations
The Commission will without question quote the disastrous turn-out at ALL negotiations, just as each one of us can now see the horrendous effects of the Kinnock Reform – contractual agents, a deterioration in the conditions for recruitment since 1 May 2004, empty grades, slower promotions, higher financial contributions, demotivated staff and a return to parachutages and many others.
Strike action isn’t a game…
The US’s general strike was mounted in such confusion that even local US sections did not know what it was about: US Luxembourg saw it as a sectoral strike by contractual agents, but it still urged them not to take part given that “the fact that there were very few of them in Luxembourg would have exposed them to dangers [sic]”; and the strike at Ispra, which was only supposed to have started at 15.00 [sic], was turned into meeting for contractual agents. 

Strike action only makes sense if it is well prepared and conducted in a context of trade union unity. A strike must be clearly explained and justified to staff, and must also obtain the agreement of all the staff who are being called out. These conditions were obviously not met. Staff and social dialogue come out of this US strike call weakened.  

… even when it is a way of the US trying to make people forget its responsibility over the Kinnock Reform, and to give itself a new image
The US gave Kinnock support and back-up in his attacks on our Staff Regulations, but is now trying to make people forget its image tarnished by its blind support for the Kinnock Reform, and is taking every opportunity to demonstrate a belated combative spirit by throwing itself into an irresponsible strategy of weekly strikes.  

It is a crying shame that this combative spirit was not employed at the time to join forces with the Alliance in fighting the Kinnock Reform. The appalling consequences of the Reform not only for all staff but for the Institution and for the European idea will continue to be felt for a long time.  
The Alliance is continuing its day-to-day work aimed at trying to reduce the damage caused by the dreadful Reform 
Particularly as far as contractual agents are concerned, the Alliance will continue its day-to-day work on the working groups it succeeded in setting up through negotiation, and which focus on key issues for these colleagues such as salaries and classification And no effort will be spared to ensure that the EPSO tests are conducted in the best possible conditions, fully acknowledging the fact that they are TESTS and not proper competitions.

Given the seriousness of the problems that staff are facing, the ALLIANCE once more calls on the US-SFE to work in a context of trade union unity with a view to resolving together the increasingly difficult problems that staff are facing.
