[image: image1.png]


[image: image2.png]|
(Y

Renouveau & Démocratie



Trade Union of the European Institutions




Brussels, 31January 2005
       Version française déjà diffusée 

“FATHER CHRISTMAS

IS A NASTY PIECE OF WORK”

Rather in the manner of this cult film, staff was in for some pleasant and unpleasant surprises under the Christmas Tree at the end of 2004. Although some trade unions took the view that the workforce had nothing to fear thanks to their balanced Reform – negotiated over 1522 days and implemented amidst a great fanfare on 1 May 2004 – some staff have been doing their sums. And the bill is getting bigger and bigger. R&D seriously doubts that as we begin 2005, staff will find all its “serenity” and all its “motivation” for one or two generations at least [sic]. Apart from the serenity that the US has certainly lost following its electoral demise in Luxembourg, it would appear that they are also lacking lucidity and clairvoyance.  R&D is working hard within the Alliance to repair the damage, but many colleagues are definitely no longer in the party mood. A lot of people no longer believe in Father Christmas.

Unpleasant surprises…

We found the following among the toys left under the Christmas tree by Father Kinnock and his band of little helpers:

· the toolbox that has been used to shave pensions and salaries;

· 43 qualified language teachers, whom R&D has mobilised to defend;

· a wave of post-1 Many new recruits who feel unwanted, and are disgusted with the treatment that has been imposed; 

· meaningless internal competitions,  and the same number of demotivated colleagues;

· a policy of tight-fisted contracts and empty promises for contractual workers;

· a pseudo-linear contract that creates new obstacles, but in the end has the same outcome;

· an esoteric, even mystical, novel entitled “Annex XIII of the Staff Regulations” that will take (at least) two generations to understand; 

· a box of cowboy DVDs stuffed tight with Offices and with absolutely no control by the Institution (of course, that may been the original intention…), and where the goodwill of a small-time chief becomes the one and only law; 

· a recipe book for increasing the number of appeals, and a Civil Service Tribunal to bump up the bill and make access to the law impossible;

· a strip cartoon: “Neil Kinnock – Threats and plotting in European schools”;

· crèches that are too small.
Presents that R&D threw into the dustbin immediately
Thanks to support from staff, R&D and the other Alliance unions managed to throw a few presents into the dustbin:

· the old 2003 REC procedure and the chopping up of staff into compartmentalised merit categories;

· a wish to make lower-graded officials bear full financial responsibility;

· institutionalised “parachutages” for former cabinet members;

· some of the new Mexican army of new Directors and all sorts of high-level advisers, most of then temporary agents and recruited without recourse to procedures;

· pay car-parks, and some unwarranted promotions and appointments. 

Unfortunately, Father Kinnock’s sack was still so full that we were unable to see all the other unpleasant surprises coming up. Let’s hope that Father Christmas will be able to do a bit of housework before he comes back in 2005.

The pleasant surprises:

R&D and the other Alliance members can modestly offer some pleasant surprises. They are:

· the Alliance’s victory in the US bastion of Luxembourg; 

· REC 2004 and 2005, greatly improved although far from satisfactory, 

· more credible JECs;

· additional transition points to limit the damage caused by the irresponsible transition from the old to the new appraisal system;

· guidelines for implementing Article 22 on financial responsibility that clarify the roles and responsibilities of each sector;

· a strict limit on opportunities for allocating managerial duties to temporary agents;

· abandonment of the practice of appointments – double promotion procedures, and a return to the spirit of the Staff Regulations, together with a duty to publish management posts internally first, and only to move to external advertising if there are no candidates good enough to be officials;

· an unprecedented surge of solidarity for new officials recruited since 1 May, and penalised quite disgracefully by the Reform. R&D has borne the full costs of defending certain colleagues in all Institutions, with no obligation on them to join the union.  R&D is now preparing a legal case to take to the Court of First Instance. This is a trade union first in our Institution, but the seriousness of the wrong done to these colleagues meant we had to react in this exceptional manner;

· fail-safe support for the 43 qualified teachers;

· staff becoming increasingly aware of the harm done by the Kinnock/Prodi Reform.

Missing presents 

Lastly, among the presents that staff asked for, R&D has unfortunately been unable to find a decent social policy, or a coherent policy of staff management. This may be linked to the fact that R&D has not yet found a genuine desire outside the Alliance to create the TRADE UNION UNITY that would make it possible to defend colleagues effectively against present and future threats from such a well “balanced” Reform.

Everyone understands perfectly well the anxieties of those who believed Mr Kinnock’s promises, and who again find that they are the only ones to support responsibility for a Reform whose limitations are no so obvious and undeniable. Staff demotivation and confusion in the services are such that it would be quite irresponsible to waste resources on propagandistic excesses and sterile inter-union disputes. 

One of R&D’s wishes for 2005 is to see all the trade unions working together on solutions that will help colleagues to overcome their problems. Without that, there will be no serenity or motivation.  

Happy New Year and every good wish for 2005!










The executive Committee
Our strength is your support. Make your voice heard.

Join R&D
Pour adhérer à R&D /To join R&D Bruxelles : envoyer ce talon/send this stub à H.FERREIRA RAMOS VLAHOPOULOS, J-79 09/232, tél. 55676

NOM/NAME                                                                   Adresse adm/adm. address
Consultez notre site web/consult our website: http://www.renouveau.org
Le secrétariat politique : F. DURAND/ C. SEBASTIANI (55656/99239)
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