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 Brussels, 7th October 2003

CDR – An APPEAL FOR HELP

R&D attacks the malfunctions of the CDR

From the start of the CDR, R&D emphasized the perverse effects of the system on staff motivation and teamwork. Given our minority position at that time, R&D’s warnings fell on deaf ears. At the end of the first year of the system’s operation, the abuses of the system which R&D denounced are obvious to all. The CDR has generated an enormous number of complaints, firstly at the level of the Joint Evaluation Committees (CPE) and then at the level of the promotion committees. More than 1,700 appeals have been made to the promotion committees. That figure is at least 10 times greater than the number generated by the previous system. R&D can only note that Kinnock has missed his targets and earned a bad report! 

R&D is listening to and helping victims of CDR

In order to meet our colleagues’ legitimate expectations, R&D hasn’t hesitated to:

· Denounce the perverse logic of certain provisions of the CDR;

· Inform colleagues of the dangers of the CDR;

· Nominate and train representatives in each JEC;

· Constitute a team of legal experts at the disposal of all colleagues lost in the « circus » of the CDR.

R&D makes concrete proposals for the next CDR

R&D isn’t satisfied  with making sterile criticisms of the JEC. We have also made, and continue to make, concrete, constructive and operational proposals aimed at improving everything which can be improved. It is now time to remedy the errors incurred and reform the evaluation system. R&D has identified the problems with precision and will introduce proposals for appropriate corrective measures. 
 R&D’s thoughts for a reform of the CDR turn on the following 4 objectives: 

1. Base the evaluation on the real merits of staff and note on the basis of a statistical and mechanical distribution of merit points (as per TATTI Judgement)

2. Establish efficient and transparent mechanisms to avoid favouritism, abuse of power, settling scores…

3. Guarantee the homogeneous and coherent working of the system on an institution-wide basis.  

4. Foresee new transitory measures in order to ensure that merit is taken into account on a long-term basis and to rectify the damage caused by the changeover.

With this leaflet, R&D is opening a the widest possible consultation with ALL staff in order to benefit from your experience and prepare as full a dossier of demands and proposals as possible.

Please don’t hesitate to contact R&D, send a message to REP PERS OSP R&D.

The Executive Committee

R&D is your voice. Join us so that it can be heard better.

Pour adhérer à R&D /To join R&D Bruxelles : envoyer ce talon/send this stub à H.FERREIRA RAMOS VLAHOPOULOS, Loi 102 7/12, tél. 55676

NOM/NAME                                                                                Adresse adm/adm. address
Consultez notre site web/consult our website: http://www.renouveau.org
Le secrétariat politique : O. PROFILI/ C. SEBASTIANI (55656/99239)
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