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Brussels, 5 November 2001
By adopting Option C, the Commission has opened up a Pandora’s Box:

Time to react!
Last week, staff and representatives frantically completed an initial cycle of consultations/negotiations on the REFORM:

· in Strasbourg on 23 October, members of the High-Level Group met the group of Commissioners with responsibility for reform to report on what had been achieved: several issues still need to be finalised (particularly relating to the so-called more continuous C+ career: with 4 or 5 steps; with a progression rate between steps of 3.1% or 4.1%; with 1 or more steps superimposed (???); 

· on 25 October in Brussels, 4 trade unions (FFPE, R&D, SFIE and TAO-AFI) organised a General Staff Meeting attended by about 800 people; a resolution was unanimously adopted calling on the Commission not to take a decision on 30 October, and on the trade unions to consult staff on the main sticking points (including the career system);

· on 26 October, all the trade unions in Luxembourg organised a General Staff Meeting (attended by about 200 people), that came up with directions similar to those issued by the General Staff Meeting organised the previous day in Brussels;

· on the same day (26 October) in Brussels, 2 trade unions (US and SFE) organised a separate Inter-Institutional General Staff Meeting (attended by about 70 people) that supported Vice-President Kinnock’s package by 40 votes to 6; 

· on 29 October, the Administration called the trade unions to an emergency meeting to draw up a protocol that would give the ‘faithful’ unions an alibi for aligning themselves even closer to the positions of the Kinnock reform;

· on 30 October, the College met the trade unions and, following a sterile debate (not a single Commissioner took part; the President simply chaired the meeting, indicating who should speak next), adopted the ‘Kinnock’ package. 
The Commission’s decision was far from easy: some Commissioners voiced their doubts about the structure of the agreed that had been adopted, while others expressed their preference for Option A+.
After committing the political error of presenting changes in the career structure as a fundamental component of his reform, Mr Kinnock stubbornly continued down the same path, had the Commission adopt an option that presents the greatest budgetary risks for staff pay, and served up a final package that will be very disadvantageous for staff.

Unlike the Council (which as never concealed the fact that it wanted to cut our pay) and the European Parliament (which defends its staff and rejects Option C), the Commission has adopted an ambiguous position, giving its backing to an exercise that will result in salary compressions by attempting to get the Council to take responsibility, while opening up a path for it through its proposals.

The four trade unions, FFPE, R&D, SFIE and TAO-AFI, say that this reform is:

· makeshift: the Commission reached a decision without knowing exactly which continuing career had been proposed (it was only defined later!);

· dangerous: a new pay grid will be presented to the Council, which will in turn have no difficulty in putting its long-standing dream into practice (i.e. reducing pay at all levels);
· harmful to the effectiveness of the public service by creating an unsustainable climate of confrontation (see already the assessment and promotion reports, not to mention the latest innovation – ‘fast-track careers’);

· a blank cheque for the hierarchy, which will be able to exert excessive, undisciplined power over promotions (and therefore over salary progression) – with the danger of stifling officials’ independence and sense of responsibility;

· a source of numerous court cases concerning the reclassification of 25,000 officials;

· a way of fostering a process of privatising/outsourcing many of the Commission’s tasks through the setting up of offices/agencies, and by introducing into the Staff Regulations contractual staff who will get as far as grade A6 at best (and on a lower salary), with the latent danger of one day replacing the new category of assistants in the continuing grid (i.e. D, C and B regrouped together) in the Institutions;

· a factor of managerial instability, as the transitional period could extend over 14 tears (i.e. much greater than the lifetime of this College);

· a danger of losing the uniqueness of the Staff Regulations, given that the Reform does not have the backing of the staff or the Administrations of the other major Institutions (i.e. the European Parliament, the Council of Ministers or the Court of Justice) which, because they are unhappy with the attitude of the Commission, will then seek to obtain different Regulations.

The signatory trade unions propose:

· consulting the staff;

· continuing to provide information on the various elements of the Reform;

· organising an INTER-INSTITUTIONAL DEMONSTRATION



on Wednesday 21 November at the Breydel from 9.30 a.m. onwards.

In the meantime, a Mobilisation Committee has been set up. You can contact us by e-mail: REP PERS OSP R&D, REP PERS OSP FFPE BRX, REP PERS OSP TAO-AFI, REP PERS OSP SFIE if you want to send us your comments and your support.
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OPTION C 

Vous remarquerez qu'entre l'échelon 5 et le 1er échelon du grade supérieur le montant est identique. En d'autres mots, cela veut dire que pour pouvoir bénéficier d'un supplément sur le plan salarial, il vous faudra attendre non seulement la promotion mais aussi 4 ans au minimum pour gagner plus.   

GRADE
ECHELON 1
ECHELON 2
ECHELON 3
ECHELON 4
ECHELON 5

1
2103.1
2168.7
2236.3
2306.0
2377.9

2
2377.9
2452.0
2528.4
2607.3
2688.5

3
2688.5
2772.3
2858.7
2947.9
3039.7

4
3039.7
3134.5
3232.2
3333.0
3436.8

5
3436.8
3544.0
3654.4
3768.4
3885.8

6
3885.8
4006.9
4131.8
4260.6
4393.4

7
4393.4
4530.4
4671.6
4817.2
4967.4

8
4967.4
5122.2
5281.9
5446.5
5616.3

9
5616.3
5791.4
5971.9
6158.0
6350.0

10
6350.0
6547.9
6752.0
6962.5
7179.5

11
7179.5
7403.3
7634.1
7872.0
8117.4

12
8117.4
8370.4
8631.4
8900.4
9177.8

13
9177.8
9463.9
9758.9
10063.1
10376.8

14
10376.8
10700.3
11033.8
11377.7
11732.4

15
11732.4
12098.1
12475.2
12864.1
13265.0

16
13265.0
13678.52
14104.9
14544.56


OPTION A +



01
02
03
04
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08

A1
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A2
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A3/LA3
8446
8956
9465
9975
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A4/LA4
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A5/LA5
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5218
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A8/LA8
3849
4004
4159
4314
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3794







B1
5055
5331
5607
5883
6159
6435
6710
6986

B2
4380
4586
4791
4996
5202
5407
5612
5818

B3
3674
3845
4016
4186
4357
4528
4699
4869

B4
3178
3326
3474
3622
3770
3918
4066
4214

B5
2840
2960
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C1
3241
3372
3503
3633
3764
3895
4025
4156

C2
2819
2939
3059
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3298
3418
3538
3658

C3
2630
2732
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3143
3245
3348
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