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      Brussels, 16 October 2001

high-level body’s work at an end?
TIME TO MOBILISE!!!
The High-Level Body completed its work on Friday 12 October with a non-consensual review of its activities. Agreement has been reached, or is at least in sight, at the price of a few technical improvements, and thanks to the understanding of the staff representatives. However, this agreement will be put in jeopardy if the Commission persists in wanting to impose a linear career system aimed at a gradual reduction in the total wage-sum. 
Since its proposals of both 28 February and 14 September, the Administration has tried to leave a choice between two Options, both of them in line with objectives of taking officials’ merits more into account. One, now called Option A++ (following the changes that we have made), achieves this outcome without any important amendment to the Staff Regulations; the other, now known as Option C+ (it contains the Administration’s most recent alterations), includes a recasting of the pay grid (Article 66 of the Regulations), and therefore requires major budgetary guarantees from the Council.

Given the Council’s attitude, it should be clear that the only really practicable Option is A++, as it would avoid the need to change the pay rates, and keep the steps that currently protect staff against budgetary regulations introduced by the Council to their detriment.

The representatives of the four undersigned trade unions and most of the other Institutions (particularly in the form of joint positions taken by the Administrations and trade unions in the Parliament and the Council) tried to highlight the dangers presented by Option C+ of an allegedly linear or continuing career: the technical imperfections of the proposal, the possibility of legal claims arising out of the reclassification of more than 25,000 officials, and the unlikelihood of receiving satisfactory budgetary guarantees from the Council.

What a waste of time! Although both Options were equal in principle, DG ADMIN and the Kinnock cabinet, which had consistently attempted to direct the work of the Ersbøll Group towards Option B/C/C+, made it crystal clear that they intended to have Option C adopted by the Commission on 30 October.

Such a decision would have serious, negative consequences for staff, because it would involve:

- the danger of an inter-Institutional dispute with the European Parliament and the Council, with serious repercussions for the Staff Regulations;

- the door wide open to gradual, but substantial, reductions in our pay if, as seems likely, the Commission is unable to have the budgetary guarantees that it promised to ask from the Council written into the Staff Regulations.

Of course, Mr Kinnock has promised to defend these guarantees in negotiations – he even says that the Commission’s proposal will be withdrawn if it distorted – but it would be easier not to get into that situation at all by coming out clearly in favour of Option A++: it has been presented by the four undersigned trade unions, and backed by the Parliament and the Court of Justice (both the Administration and staff together).

It is therefore important for staff to have clarification on the Commission’s attitude: why is it so keen to place itself in the hands of the Council? To wash its hands of all responsibility for any failure in the Reform – and then blame it on the Council? Maybe, but there are several other possibilities:

- Mr Kinnock hopes that the linear career, or whatever will take its place, will bring him long-overdue media success, and he is not too concerned about the consequences for staff (the promises only mean anything to those naïve enough to believe them);

- without wishing to say so openly, some Commissioners share the budgetary regulation concerns of their Member States, and would agree to lend a hand, nothing being possible without a proposal from the Commission that contains the droit d’initiative in this area, as they do in so many others;

- DG ADMIN would like to extract greater flexibility in staff management and the list of posts from the Council, in exchange for its goodwill. This objective, which has been pursued for a long time, is, in the view of DG ADMIN, well worth the risk of a reduction in the total wage-sum.

At all events, the matter would be resolved on the back of the staff, who would have to pay the price of the agreement with a lasting reduction in salary expectations. Let us not forget that it is the Council that decides in this area, not the Commission, but during negotiations with the Council, the Commission will alone judge whether to withdraw its proposal.

The Commission is therefore prepared to take risks that we are not prepared to take. It wants to do so for hidden reasons because the good that can be expected to come from Option C+ is worth little compared with our future earnings; it can also be obtained in other ways, particularly by choosing the other Option, as the Commission itself acknowledges that other Options are capable of achieving its objectives.

We therefore urge all staff to assess the importance of the matters at stake, and invite you to a

General Staff Meeting on 25 October at Charlemagne S3 starting at 11.30
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